Annex 5 — Quality Objectives 1

Doctoral School of Veterinary Science — ESG 2015 Part 1: Standards and Guidelines for Internal Quality Assurance

ESG
Ref.

Quality Objective

Task

Responsibility

Collaborators

Deadline

1.1

Quality Assurance
Policy

The institution shall have a public quality
assurance policy that is part of strategic
management. It should be developed and
implemented by internal stakeholders
(students, instructors, non-teaching staff)
through appropriate structures and
processes, involving external
stakeholders (users, employers,
partners).

Head of DSVS

30 June 2025

1.2

Design and Approval
of Training Programs

The institution shall have processes for
designing and approving training
programs. Programs must meet their
objectives, including expected learning
outcomes. Qualifications must be clearly
defined and communicated, referencing
the national qualifications framework and
the European Higher Education Area
framework.

Analytical review of the
training plan (course
harmonization)

Head / Secretary of
DSVS

30 June 2025

1.3

Student-Centered
Learning, Teaching,
and Assessment

The institution shall implement training
programs that encourage students to
actively participate in shaping the learning
process. Student assessment should
reflect this approach.

Review and evaluation
of student request
types and fulfillment

Head / Secretary /
Administrator of DSVS

31 December
2024




1.4

Admission,
Progression,
Recognition, and
Awarding of
Qualifications

The institution shall consistently apply
predefined and published regulations
covering the full student lifecycle.

Evaluation of
admission results;
Evaluation of public
defense performance

Head / Secretary /
Administrators of
DSVS

31 December
2024

1.5 Instructors The institution shall ensure instructors Annual review of core Head / Secretary of 31 August 2024
have appropriate competencies and apply | member criteria DSVS; DSC
fair and transparent procedures for
recruitment and professional
development.
1.6 Learning Support The institution shall have adequate Evaluation of student Head / Secretary of 30 June 2025
and Student financial resources for learning and satisfaction survey DSVS
Services teaching activities and provide accessible | results
learning support and student services.
1.7 Information Institutions shall collect, analyze, and use | Documented handling Head / Secretary of 30 June 2025
Management relevant information to manage training and recording of DSVS
programs and other activities. activities and results
defined in ESG points
1.2-1.9
1.8 Public Information Institutions shall publish clear, accurate, Ensuring up-to-date Head / Secretary / 31 December
objective, up-to-date, and easily content on the DSVS Administrators of 2024
accessible information about their website and the ODT DSVS
activities, including training programs. platform; Verification of
data content
Full alignment of the English DSVS Head / Secretary of - 31 December
website with the Hungarian version DSVS 2024
1.9 Continuous Institutions shall continuously monitor Monitoring of English- Head / Secretary of 30 June 2025

Monitoring and

and periodically review training programs
to ensure they meet objectives and

language PhD training
and increasing student

DSVS




Regular Evaluation
of Training Programs

societal needs. Evaluations should lead
to continuous improvement and planned
or implemented actions must be
communicated to all stakeholders.

numbers
(internationalization)

1.10

Cyclical External
Quality Assurance

Institutions shall undergo regular external
quality assurance according to ESG.

University-level ISO
9001 audit by an
external party

President of AMB;
Secretary General;
Internal AMB staff;
Quality development
advisor

30 June 2025

Approved on: 25 March 2025 by the Head of the Doctoral School of the University of Veterinary Medicine




